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Executive Summary 

 

Problem 
Presently, in most of the company’s product development groups, motivation is low, especially 
motivation to learn new things, to learn how to learn, and to improve the way the work works. Without 
such motivation, attempts to reform and improve product development capabilities and performance 
within our development groups will be difficult or impossible. Further, our local communities are 
isolated – geographically and socially – as well as from the wider world of world-class software and 
product development know-how. Our local communities also lack a common frame of reference 
which would facilitate discussion, the sharing and exchanging of ideas, and mutual learning. 

Context 
All product development within the company.  

Forces 
• Intrinsic motivation in knowledge-work is a function of Autonomy, Mastery and Purpose (c.f. Dan Pink) and/or 

Job Enrichment (c.f. Herzberg). 

• Improved motivation often provides for accelerated learning. 

• We cannot motivate people, we can however provide conditions which may increase - or decrease - folks’ 
motivation. 

• Improved motivation combined with ownership of the way the work works often admits improvement to all 
aspects of product development work, leading to e.g. increased product quality, more innovation, improved 
productivity, more consistent flow of new ideas into the market, and increase job satisfaction. 

• Intrinsic motivation positively impacts engagement, quality and cognitive function. 

• Extrinsic motivation (both positive and negative) drives out intrinsic motivation. 

• Extrinsic motivation negatively impacts engagement, quality and cognitive function. 
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• Tribalism a.k.a. community has been a powerful force throughout human history.   

• J.R.R. Tolkien’s membership of the original “Inklings” provides a handy connection to the idea of “fellowship”. 

Proposed Solution 
We propose to establish a community named “The Inklings”, with a motto to the effect: 

“We’ve an inkling things can be better.” 
The Inklings will be a self-organising community with the aim to provide mutual support amongst its 
members for learning and self-development. Membership will be open to all staff - managers and 
contractors included - and will be voluntary, by self-selection. A token subscription of some form - not 
necessarily monetary in nature - will be charged. The community, once established, will assume 
ownership of its own charter, articles of association, etc.. Founding principles will include autonomy, 
mastery, and common purpose. 

Resulting Context 
If successful, we expect to see a growing number of product development staff – from many 
disciplines – self-identify as members of the Inklings community. By so identifying, these folks will, in 
effect, be saying “yes, I believe in learning, in self-improvement, and in making things better”. This in 
turn will make the issue of learning and improvement more visible, and promote the idea through a 
change in the kind of stories being told within the company.  

Design Rationale 
This rational for this proposal is as follows: 

Motivation is at the core of effective knowledge-work. Much evidence (cite) exists to suggest that 
extrinsic motivation is antithetical to effective knowledge-work, in which latter category we include all 
aspects of both software development work and product development work. 

Note: The original “Inklings” were a literary discussion group associated with the University of Oxford, 
England, between circa 1930 and 1950. Members included J.R.R. Tolkien and C.S. Lewis. Due to 
both their (lack of) formal organisation and their focus on (self) improvement, this seems like a useful 
exemplar for our “Inklings” community.  

Note also, the name derives from the English word “inkling”: 

ink·ling   
/ˈiNGkliNG/ 

Noun 
A slight knowledge or suspicion; a hint. 
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Synonyms 
hint - intimation - allusion - clue - understanding - idea 

Illustrative Logo 

 

Financial Projections 
The following spreadsheet illustrates the financial context for this proposal: 

[Redacted]
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